Sanibel Fire & Rescue District

Commission Meeting
May 8, 2019
2351 Palm Ridge Rd.
8:00 AM

Pledge of Allegiance

Administrator’'s Report:

e Minutes from the April meeting
¢ Financial report

Training Officer's Report:

e Personnel Training
e Public Education

Assistant Chief’'s Report:

e Run report for April
e Equipment / maintenance update

Fire Marshal’'s Report:

e Fire Inspections report
e Facilities improvement / maintenance update

Chief’'s Report

1. Department Update

-Restructure of Organization

-Reserve apparatus options

-Present Policy Manual for review by Board
2. Years of Service recognition

Commissioners’ ltems

Public Input:



