AGENDA

Board of Commissioners Meeting
Sanibel Fire & Rescue District

2351 Palm Ridge Road Sanibel Florida 33957
Wednesday, March 8th, 2023

9:00 AM

Meeting Called to Order
Pledge of Allegiance
Minutes from the February meeting.

Captain’s Report

Personnel Training
Review Calls
Public Relations
Public Education

Division Chief of Prevention Report:

e Fire Inspections Report
e Fire Plans Review Report

Chief’s Report
¢ Financial Report / Update
Ad-Valorem Revenue Report

Mid-Year Budget Analysis
Community Disaster Loan application update

e Department Update

FEMA status

Station 172 Update — RFQ process, Temporary Building.
e Equipment / Maintenance Update

Maintenance / Facilities
e Personnel Updates / Recognitions

Years of Service — Captain Tracy 21 years, Rob Wilkins 10 years, FF Bell 2 years, Greta
Fulkerson 1 Year.



Business Agenda Items

Sell off Surplus asset — 2017 Nissan Frontier

A. Discussion of Agenda Item
B. Public Input
C. Board Action

Approving All Pre-Procured Items Under State of Emergency for Temporary Station and
Set Up Services

A. Discussion of Agenda Item
B. Public Input
C. Board Action

New Business Items
Commissioner Items
Union ltems
Public Input

Adjournment



