AGENDA

Board of Commissioners Meeting

Sanibel Fire & Rescue District

2351 Palm Ridge Road Sanibel Florida 33957
Wednesday, December 14, 2022

9:00 AM

Meeting Called to Order
Pledge of Allegiance
Minutes from the November meeting.

Division Chief of Training Report:

e Personnel Training
e Public Education

Division Chief of Prevention Report:

e Fire Inspections Report

Chief’s Report

¢ Financial Update

Delay in Ad-Valorem Revenue
Community Disaster Loan

e Department Update

Review Calls

District Finance Auditor

Performance Review

Annual Awards Banquet — Postponement
Donations Recap

FEMA status / inspections

Temporary Housing 172

Beach Camp Fire Permits — prohibited 2023

e Equipment/ Maintenance Update

Insurance Claims / Losses
F250 Staff Vehicle

Status on 2023 Tahoe
Hose Tester Purchase

e Personnel Updates




Years of Service — Tim Barrett 24 Years
Business Agenda Items
Purchasing 2023 Ford F-250

A. Discussion of Agenda ltem.
B. Public Input
C. Board Action

Ratify actions taken during Emergency Meeting on 12/05/2022.

Procurement Policy
Temporary Housing 172
CDL Loan

A. Discussion of Agenda ltem
B. Public Input
C. Board Action

Commissioner Items
Union ltems

Public Input
Adjournment



