AGENDA

Board of Commissioners Meeting
Sanibel Fire & Rescue District

2351 Palm Ridge Road Sanibel Florida 33957
Wednesday, July 12th, 2023

9:00 AM

Meeting Called to Order

Pledge of Allegiance

Minutes from the June meeting.

Minutes from the June Budget Workshop

Pining Ceremony — Deputy Chief John DiMaria, Lieutenant Shane Grant

Division Chief of Prevention Report:

e Fire Inspections Report
e Fire Plans Review Report

Deputy Chief DiMaria Report:

e Personnel Training
e Public Education
e Review Call Volumes

e Community Involvement

Chief’s Report
¢ Financial Update

District Financial Report
Community Disaster Loan application update
FEMA Status

e District Update

e Equipment / Maintenance Update

Personnel Updates
Equipment Updates

Years of Service update — Lt. Michael Martin, 16 years.



Business Agenda Items

A. Board of Commissioner meeting online viewing accessibility.

B. Fire Chief Annual Performance review
Per contractual agreement

C. Resolution 07122023 — Set Tentative Millage Rate for FY 2023/2024.

A. Discussion of Agenda Item
B. Public Input
C. Board Action

D. RFP Financial Audit

Commissioner Items
Union Items
Public Input

Adjournment



